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ABOUT ESG

Climate change represents one of the greatest 
challenges of our time. In 2018, the Intergovernmental 
Panel on Climate Change (IPCC) warned us that to meet 
the ambitions laid out in the Paris Agreement, we would 
all need to engage to limit the earth’s warming to 1.5° in 
order to prevent the most catastrophic events. In 
response, the UK Government declared a climate 
emergency and became the first major economy to pass 
the net zero emission law, requiring the reduction of all 
greenhouse gas emissions to net zero by 2050. 

In November 2021, the UK will host COP26, where parties will come 
together to accelerate the journey towards a zero carbon economy by 
ensuring further emissions commitments by 2030. 

To achieve this, urgent action is required from the real estate industry. At 
Fiera Real Estate we acknowledge the role that we have to play in reducing 
our carbon impact and to drive the growing momentum to get businesses to 
embed climate risk into financial, investment and operations decision 
making. 

At Fiera Real Estate, we champion the integration of ESG factors throughout 
the business and across all areas of our investment process. We strive to 
deliver our investor base and our occupiers resilient portfolios that positively 
and responsibly impact the wellbeing of our planet, people and communities.

Alex Price,  
CEO Fiera Real Estate UK 

At Fiera Real Estate, we champion the integration 
of ESG factors throughout the business and across 

all areas of our investment process
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Fiera Real  
Estate’s ESG 
Philosophy 
We recognise the importance of 
integrating environmental, social 
and governance (ESG) issues within 
our investment management 
processes. We believe that we have a 
responsibility to our investors to fully 
understand the impact of these issues 
and to embed ESG considerations into 
the way we manage our funds so that 
we may drive long-term value and 
mitigate risk.

We aspire to be among the global leaders in ESG 
integration. We aim to provide our investors 
with increased income and capital appreciation 
through best-in-class portfolio ESG performance.

We are an  
entrepreneurial team 
working within an 
institutional framework. 
At the heart is a culture  
of innovation, integrity  
and ownership at  
every level.

The foundation of our ESG strategy is based  
on the primary belief that the way in which  
we manage our funds should be responsible, 
resilient and engaged. 

Responsible 

We recognise that our business and investment 
decisions impact the environment, the 

communities where we operate and the 
people we work and do business with. Our 

ESG commitments are built around this belief 
to ensure that our environmental and social 

impact is responsible. 

Resilient 

Understanding, measuring and monitoring 
ESG and climate related risks are critical 

to attaining long term asset resilience. We 
believe that integrating these risks into our 

investment processes and regularly reviewing 
our progress in this regard will improve the 

resilience of our investments. 

Engaged 

In order to meet our commitments and reach 
our targets, we know that a strong, collaborative 

approach is necessary. Our ESG strategy 
therefore places strong emphasis on working 
collectively with our stakeholders, tenants, 

employees, property managers and operating 
partners to ensure ongoing progress and 

continuous improvement.



ESG at Fiera Real Estate
Environment 

Aurora office building was the first building outside of London 
to achieve BREEAM Outstanding 

Halo BREEAM Outstanding office building set to be one of 
the most sustainable in the UK

1,250,000 sq ft of BREEAM rated developments in our Development Funds

Building a pathway to Net Zero Carbon for our Investment Funds 

Building processes to understand our portfolios’ exposure to physical 
and transition climate risk

Working with tenants and property managers to identify renewable 
energy opportunities

Social

LandAid Charity Foundation partner

Let our property to the NHS as temporary 300-bed hospital during 
COVID-19 pandemic 

600+ affordable homes in the pipeline

Real Living Wage Employer for  Fiera Real Estate Long Income Fund UK

Platinum member of the Charities Trust Payroll Giving Scheme 

Global Diversity & Inclusion Committee

Governance

3 Greenstar Funds 

118% increase in GRESB score for the Fiera Real Estate Long 
Income Fund UK 

PRI rating of ‘A+’ for Strategy & Governance

PRI Direct Property Investing score of ‘A’
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Governance 
At Fiera Real Estate we have 
a clear corporate vision with 
identifiable ESG goals

We believe that good governance is 
critical to the success of our ESG strategy 
and performance. Our approach to ESG 
is governed by our ESG policies, ESG 
Committees and through an ISO 14001 
aligned Environmental Management 
System (EMS). 

ESG Policies

1. ESG Policy
Our ESG Policy outlines our sustainability
vision and commitments which are underpinned by
four of the UN Sustainable Development Goals (SDGs).
The CEO reviews this policy annually to ensure it aligns
with the current vision and strategy.

2. Asset Management ESG Policy
Our Asset Management ESG Policy outlines how we
integrate sustainability into our asset management
responsibilities. It identifies four key focus areas (risk
management, engagement, reporting and benchmarking
and continuous improvement) which we believe help to
support our commitments and deliver our targets.

3. Value-Add ESG Policy
Our Value-Add ESG policy provides a framework for
implementing our development and land entitlement
ESG targets and minimum requirements. It also includes
a number of commitments pertaining to building
certifications, building materials, socio-economic
considerations, renewable energy, climate change
mitigation and environmental impact.

Halo, one of the most 
sustainable office building 
in the UK

Halo, Fiera Real Estate 
Opportunity Fund IV UK, Cubex
BREEAM Outstanding
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UK ESG Committee and Global 
Sustainability Executive Committee

UK ESG Committee 

The Committee meets quarterly and is 
responsible for setting, implementing and 
monitoring progress towards our sustainability 
vision. The Committee’s members include 
representatives from each business area involved 
in investment management, development, 
operations and business development. The 
committee is chaired by our ESG lead and 
contains Fiera Real Estate UK’s COO and 
member of the Fiera Real Estate UK Board.

Global Sustainability Executive Committee 
The Fiera Real Estate President chairs the Executive Sustainability 
Committee, which includes representatives from across the 
organization. The Committee meets quarterly to ensure our global 
ESG objectives are aligned and meet our sustainability vision. The 
committee consists of President, Executive Vice President and 
additional Fiera Real Estate Canada and UK representatives.

Environmental  
Management System 

A system, aligned with 
ISO 14001, that sets the 
sustainability standards that 
we and our managed funds 
adhere to in relation to 
our real estate investment, 
development and 
operational management of 
these assets. We follow a 
continuous “Plan-Do-Check-
Act” cycle to identify and 
manage impacts material to 
our business and operations.

Millwrights Place, Bristol, 
Fiera Real Estate Opportunity 

Fund IV UK, Cubex
A highly sustainable 

231-apartment rental block in
city centre location
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Acquisitions and  
Risk Management

Investment Funds
Our ESG resilience scorecard is used during our 
acquisition due diligence process to adequately assess 
price and long-term resilience of potential assets for our 
investors. The ESG scorecard includes a comprehensive 
list of ESG risks and opportunities, which are then 
scored to provide an overall level of ESG risk exposure 
on an asset level. This is included within our Asset Risk 
Scorecard and is updated annually to ensure consistent 
oversight of these risks and to identify opportunities to 
improve sustainability performance across the portfolio. 

Development Funds
Our Acquisition Due Diligence checklist incorporates 
our ESG targets and a separate checklist, which is 
completed for all projects. Material sustainability, 
regulatory and climate-related risks are identified 
and monitored on a regular basis. This allows us to 
limit our exposure to material ESG risk by embedding 
consideration of these risks within our financial and 
investment decision making processes. 
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Data Coverage Targets By End Of 2021

Investment Funds

Tenants 
and Employees

Support the health 
and wellbeing  

of tenants

Local  
Communities

Contribute to the 
local communities 
where we operate

Local labour
Promote the use 

of local labour and 
opportunities for 

local, independent 
businesses

Real  
Living Wage

Ensure all service 
provider contracts 

are paid Real  
Living Wage

Environmental 
Performance

Build processes for 
gathering, storing 

and measuring 
environmental 

performance data

Continuous 
Improvement
Set and review 

targets annually

Tenant 
Engagement
Engage with 

tenants to identify 
building efficiency 

opportunities

Climate Risk
Understand, measure 
and monitor climate 

related risks to 
ensure long-term 
asset resillience

Pathway to  
Net Zero Carbon

Seek to collect 100% 
energy data across 

the porfolio

Promote  
Bio-diversity

Work with tenants 
across the held 

portfolio to enhance 
ecological value

Commitments 

>50%
TENANT  

WASTE DATA 

>50%
TENANT  

WATER DATA 

75%
TENANT  

ENERGY DATA 
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Engagement 
We are committed to full engagement with all 
stakeholders on sustainability to ensure that  
our position with regards to these issues is 
understood and implemented. 

Tenants

Our established tenant engagement programme provides the 
foundation on which we collaborate and communicate with all 
tenants to improve the sustainability performance of our assets 
and includes: 

Annual tenant surveys

Tenant ESG focus groups

Green lease clauses in standard leases

Property Managers

We work closely with our property managers to ensure delivery  
of our ESG strategy and goals. This is done through annual KPIs, 
which we monitor on a quarterly basis. Our property managers  
are expected to:

Collect annual and quarterly ESG data;

Identify and implement opportunities for energy, 
water, and waste efficiency measures; 

Support the adoption of green lease clauses,  
as well as other tenant engagement initiatives; 

Assist in meeting regulatory compliance at each asset; 

Only engage contractors, as required,  
where these comply with the real living wage.

Identify opportunities to support the local 
communities where our assets are located;

Assess opportunities to improve the health 
and wellbeing of tenants; and

Promote biodiversity
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ESG Highlights: 

Tenant engagement initiative 

Building a baseline from which we can 
create a pathway to net zero carbon

Identifying opportunities to collaborate 
with tenants on improving asset level 
sustainability performance 

58% of tenants by floor area have given 
their consent to this project. 

We have introduced our tenants 
to the concept of automatic 
data harvesting to improve 
our collection of tenant utility 
data. This will allow us to better 
understand the sustainability 
performance of our assets under 
management, and set meaningful 
performance targets for the 
buildings we manage.

Collecting sustainability data from 
tenants, particularly on assets where 
the landlord has limited to no control, 
remains a challenge for landlords. In 
an effort to close this data gap and 
to support our tenants’ sustainability 
agendas, we introduced a tenant 
engagement initiative across the Fiera 
Real Estate Long Income Fund UK 
portfolio. The team established a tenant 
focus group, with tenant representatives 
from across the portfolio to discuss 
ESG collaboration and how data can 
support them to identify efficiency 
and cost-saving opportunities. The 
focus group was a success, with many 
tenants signing up to participate in a 
smart technology pilot project. This 
pilot project involves using automatic 
data harvesting to gather energy and 
water data directly from tenant’s utility 
suppliers, thereby improving accuracy 
and consistency. We plan to share data 
and key takeaways with our tenants 
to support their ESG objectives and 
performance improvement.

Initiatives and Case Studies

Rupert Sheldon,  
Fiera Real Estate Long Income  
Fund UK Manager

Fiera Real Estate Long Income Fund UK: Tenant Utility Data Pilot Project
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ESG Highlights: 

Demonstrating our commitment 
to the SDGs; and encouraging 
other firms to go further than the 
government minimum so that it 
becomes the norm within the real 
estate investment mangement sector.

The Real Living Wage (RLW) is an hourly 
rate based on the actual cost of living, 
rather than the minimum wage and 
the national living wage. RLW rates are 
higher because they are independently 
calculated on what people need to get 
by. Fiera Real Estate Long Income Fund 
UK is recognised as a RLW accredited 
employer as we have built a pathway 
to move all service provider contracts 
across the buildings we manage onto this 
wage. Our procurement requirements 
have also been updated to ensure all 
new contracts are based on the RLW. 

Fiera Real Estate Long Income Fund UK: Living Wage Accreditation
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Fiera Real Estate Long Income Fund UK: Closing the Performance Gap

A priority across all Fiera Real Estate UK funds 
is to tackle the performance gap between the 
anticipated and actual sustainability performance 
of buildings. Our Planetary Road investment 
in Wolverhampton is bringing together the 
developer (Opus Land), the occupier (Cadent 
Gas) and the investor (Fiera Real Estate Long 
Income Fund UK) to work collaboratively from 
the outset to ensure individual ESG agendas are 
met, whilst proactively closing the performance 
gap before it emerges.

Building Certifications:

• Target BREEAM Excellent
• Target EPC A

Social (Health and Wellbeing)

• Ensure positive impact on mental and physical health
– Fitwel and WELL certifications

• Local contractors and labour
• Pathway to real living wage accreditation

Sustainability Credentials:

• Target 10% parking spaces with EV
charging points

• Photovoltaic (PV) panels on roof
• Superior water and energy efficiency by design
• Promoting bio-diversity, enhancing ecological

value e.g. bird boxes, bug hotel, varied plant life

Investor  
Fiera Real Estate  

Long Income Fund UK
Early engagement 

 to future proof capital 
resilience of asset

Developer  
Opus Land 
Designed to  
suit exacting ESG 
agenda of Investor  
& Occupier

Occupier  
Cadent Gas

Shaping design & 
specification to support 

long term occupation and 
sustainability criteria

Planetary Road, Fiera Real Estate 
Long Income Fund UK, Opus Land
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Development Funds 
Commitments 

Fiera Real Estate UK aspires to be among global leaders in sustainable 
development. Our projects contribute to healthy and vibrant cities and 
communities and support the transition to a low-carbon economy.

Health, Safety 
and Occupier 

Wellbeing
Deliver safe, 

healthy buildings 
without incident 

and which are 
designed to 

maximise occupant 
wellbeing  

and productivity

Affordable Housing
Comply or  

exceed Section 106 
affordable housing 

policy requirements

Local Communities
Contribute to the 
local communities 
where we operate

Local Labour
Promote the use 

of local labour and 
opportunities for 

local, independent 
businesses

Environmental 
Performance

Design buildings to  
use less energy and 

to use resources  
more efficiently 

Building materials
Select building materials 

with environmental 
attributes and with 
responsible sourcing 

certification

Certifications
Develop projects with 
leading environmental 

certifications

Climate Risk
Incorporate climate 

change mitigation and 
adaptation features into 

building design

Pathway to 
Net Zero Carbon

Increase the amount of 
renewable electricity 
generated on site and 

pioneer low carbon 
technologies

Promote Bio-diversity
Protect, restore, 

conserve and enhance 
the natural environment

First building outside 
of London to achieve 
BREEAM Outstanding

Aurora, Fiera Real Estate 
Opportunity Fund IV UK, 
Cubex
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Construction Targets 

The following targets and minimum requirements apply to  
all our refurbishments and developments from January 2021: 

Target BREEAM Excellent; minimum 
BREEAM Very Good (commercial projects)

Target Home Quality Mark Level 4; 
minimum Home Quality Mark Level 3 
(residential projects)

Target EPC A, minimum EPC B

Considerate Constructor Scheme (CCS) 
minimum 35 points

A wellness requirement of either:

• WELL Standard preconditions met, and
evidence provided for future occupiers
to pursue certification;

• Fitwel 2 Star Design Certification; OR

• 50% of BREEAM Health and Wellbeing
credits to be achieved (five out of ten credits)

Basildon, Fiera Real Estate  
Opportunity Fund IV, Wrenbridge
Grade A Warehouse, BREEAM Excellent
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Chris Button,  
Fiera Real Estate, 
Value Add  
Fund Manager

Residential Land Entitlement Targets

The following targets and minimum 
requirements apply to all our strategic 
land deals from January 2021:  

Site selection and planning:
Requirements

No Greenbelt land that hasn’t been 
previously developed or allocated

Public transport nodes within 750m 
of the site

Flood risk zones 1 and 2

Proposed development to maintain and as far 
as possible reduce existing flood risk levels

Community engagement:

• At least one public consultation pre submission;

• Planning application to include a statement
of community consultation; and

• 1 email or in person consultation with the
relevant town or parish council as stakeholders

Targets

Sites in boroughs with less than five year 
housing supply

Sites in boroughs which are preparing for 
the transition to net zero carbon

Sale requirements

From Q2 2022, we will require all buyers of our 
land to produce zero-carbon-ready homes.

We work closely with our operating partners to ensure our 
sustainability targets and commitments are met across all Fiera 
Real Estate UK Development projects, as well as to support them in 
meeting their own ESG agendas. We continually review our aspirations 
and targets together, through the use of working groups, which are 
comprised of representatives from our operating partners and their 
respective consultants. We continually learn from these partnerships, 
particularly with regards to ESG as many of our partners hold 
exceptional track records when it comes to sustainability performance.
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Fiera Real Estate Opportunity Fund IV UK & Residential Land Partnership: 
Response to COVID-19 in the UK 

ESG Highlights: 

Ex-Military donated to NHS during pandemic 

Temporary hospital providing 300 beds

Supporting the local community

In May 2020, Fiera Real Estate UK, 
alongside its development partner 
Angle Property, made its Headley 
Court property available to the 
National Health Service (NHS) 
during the COVID-19 pandemic. 
The property, located in Surrey, 
England, was recommissioned by the 
NHS as a fully equipped temporary 
hospital for up to 300 beds. 

The Headley Court medical facility was made 
available to the NHS on a no-cost, rent-free 
basis, to help meet the local needs for health 
care facilities. The creation of the temporary 
hospital highlights Fiera Real Estate’s desire to 
support local communities across the UK, and 
its core principle of delivering back to society by 
positively impacting the community and being 
part of something bigger than itself. The property, 
which was a former military rehabilitation centre, 
was acquired in May 2019 after the Ministry 
of Defence relocated, and is currently being 
redeveloped for a mixture of housing and care 
facilities to create both new jobs and to meet the 
residential needs of the local community.

Headley Court, Surrey,  
Fiera Real Estate Opportunity 
Fund IV UK & Residential Land 
Partnership, Angle Property 
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ESG Highlights: 

Energy consumption will be minimised 
by a fabric first approach with an 
efficient building form, optimised 
glazing ratio, low u-value facade and 
mechanical vent heat recovery. 

Incorporation of photovoltaic panels 
at roof level to generate a renewable 
source of energy for the building.

The Castings is a Build-to-Rent 
scheme comprising 352 homes in 
Manchester Piccadilly Regeneration 
area. The building has been designed 
by our development partner and 
BtR specialist, Packaged Living, with 
sustainability at the heart of the 
design and development. 

In addition to the superior level of sustainability 
incorporated into the design of the building, 
such as sustainable materials used throughout 
development, this scheme will improve the 
affordable housing shortage to the area by 
providing high-quality, but affordable city centre 
living for local residents. The development 
places strong emphasis on health and wellbeing 
for residents by providing access to generous 
dedicated social amenity, including 5,500 sq ft 
of external space and a 21st storey roof terrace. 
The local community will also benefit from a new 
public square, which will be delivered as part of 
the scheme.

Fiera Real Estate Opportunity Fund V UK: The Castings, Manchester 

The Castings, Manchester 
Fiera Real Estate Opportunity 
Fund V UK, Packaged Living
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Performance Measurement 
and Transparency 
Database 

Data analytics and ESG combine as 
powerful allies in our risk assessment and 
performance management processes. 
ESG data is collected from three different 
sources and submitted directly into 
our enterprise-wide cloud database 

where it is connected with operational, 
financial and strategic data points. We 
use analytics and visualisation tools to 
accelerate business intelligence, identify 
trends and opportunities, manage risk 
and inform decision-making. 

Operating PartnersManaging AgentThird Party Data Company

Investment Funds Development Funds

ESG Development Questionnaire

Project level ESG data is submitted 
directly to Fiera Real Estate UK Hub 

via online form.

Property inspections  
and tenant engagement

Annual and quarterly ESG data is 
submitted directly to Fiera Real Estate 

UK Hub via an online form.

Automatic data harvesting

Robot collection of utility data via 
online portals, with tenant consent.

Fiera Real Estate UK Hub 

Environmental Certification & Ratings | Environmental & Climate Change Risk | Builing Fabric & Materials

Building Services | Socio-economic | Building Services | Energy | Water

Waste Management | Health, Wellbeing & Occupier Engagement | Bio-diversity | Accessibility

Risk  
Management

ESG Resilience 
Scorecard in our  
Asset Risk Model

Identify  
Opportunities

Improve building 
efficiency

Tenant  
collaboration

Target  
Setting

Establish baselines  
and set reduction  

and net zero  
carbon targets

Performance 
Measurement

GRESB

PRI

Reporting

Investor

Board

Development  
partners
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GRESB

To benchmark our 
ESG integration 
and management 
practices and to 
report transparently to 
investors, we participate 
in the annual GRESB 
Real Estate Assessment. 
We use GRESB to 
address investor 
demands, ensure we are 
following best practices, 
and to promote 
responsible practices 
throughout our industry. 
We first participated 
in GRESB in 2019, 
with our first formal 
submission taking 
place in 2020. We 
achieved three GRESB 
Green Stars from four 
participating funds. 

Reporting

We report regularly to our investors on ESG performance and engage with 
them frequently to understand their sustainability requirements. 

Employee and Development 
Partner Engagement

All employees and operating partners  
are provided with annual ESG 
training and regular updates on the 
performance of the assets and projects 
they work on. All employees that 
play a role in the delivery of our ESG 
strategy have specific ESG objectives 
and targets included within their 
annual appraisal objectives. 

PRI

To signal our commitment to ESG 
integration, we are a signatory to the 
Principles for Responsible Investment 
(PRI). We report annually on our ESG 
integration approach and in 2020, we 
achieved an ‘A+’ rating for Strategy 
& Governance and a Direct Property 
Investing score of ‘A’, outperforming 
the global PRI signatory median score.
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